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· 1: Briefly describe the project in less than 100 words. Be sure to identify the key organizational areas (departments, programs, divisions, units, etc.) and key organizational processes that this action project will affect, change, and/or improve :

A: The goal of the Action Project, “Implementation of Assessment Plans,” is to complete Goal #1 of VU’s current assessment plan: to establish systematic, high-quality assessment and improvement processes.  VU has a history of episodic assessment driven more by individuals and individual departments than a true institutional assessment and improvement system. 

· 2: Describe your institution’s reasons for initiating this action project now and for how long it should take to complete it. Why are this project and its goals high among your institution’s current priorities? Also, explain how this project relates to any strategic initiatives or challenges described in the institution’s recent or soon-to-be submitted systems portfolio:

A: VU is taking on this action plan at this time for a number of reasons.  First and foremost, VU is committed to being an AQIP institution, driven by the CQI principles upon which AQIP is based.  While VU has in the past failed to establish a systematic process of improvement and institutional effectiveness, VU has recognized the need to do so for some time.  To that end, the institution made assessment and improvement its number one goal during its recent strategic planning process, developing a plan that was reviewed by three external reviewers: John Nichols (St. Joseph’s College), Rob Mauldin (Central Arkansas) and Steve Bowen (Emory College).  The AQIP Review Panel report complimented VU by saying its plan, if implemented, could be a model, but the report confirmed what the institution knew:  VU must implement the strategic plan to develop a systematic use of assessment data to drive improvement.  To complete the strategic plan, VU has selected a Director of Institutional Effectiveness, given released-time to division faculty leaders, and developed an assessment budget that includes a stronger emphasis on professional development, all as part of its commitment to develop leadership and a culture of data-driven improvement.

· 3: List the project goals, milestones, and deliverables along with corresponding metrics, due dates, and other measures for assessing the progress for each goal. Be sure to include formal evaluations when the project progress will be reviewed:

A: VU assumes, first and foremost, that academic areas and programs will be affected by this action project.  Both the Systems Portfolio Review and the Quality Checkup stressed the need for a focus on academic data and improvement systems, but VU assumes that “developing a culture of assessment” means data-driven improvement systems are necessary for all ancillary programs as well.  In other words, the project will benefit the entire institution.

· 4: Describe how various members of the learning community will participate in this action project. Show the breadth of involvement by individuals and groups over the project’s duration :

A:  The key organizational processes that will be affected by this project are decision making processes.  VU’s history of assessment reflects the earlier national trend of institutions doing assessment with a focus on data collection, reporting, and storage, but making little significant change (if any) as a result of this data.  Like too many institutions, VU seldom used data to drive improvement decisions and projects.  VU’s developing program assessment report form has a different focus; it leads programs to discuss and analyze data and to identify assessment-driven changes.  To enhance faculty and staff understanding of how data should be used to drive change, VU will put in place a series of reviews during which program reports will be evaluated by peers, deans, and other personnel.  These reports will not be put on a website and forgotten; they will become a potential source of campus-wide collaboration.

· 5: Describe how the institution will monitor project progress/success during, and at the completion of this project. Be sure to specifically state the measures that will be evaluated and when:

A: VU recognizes that the AQIP Reaffirmation Recommendation report states that the project should “continue until such time as AQIP and the institution agree that the Action Project can be declared completed.”  VU expects that it will take four years from the time of Project submission to completion, assuming “completion” means completing the entire strategic plan.  Completion of some aspects of the plan (such as development of a qualitative program review and development of an e-portfolio system) will require VU to first create a system of program outcomes assessment, including methods and tools, before it can turn to the larger projects.   What this means is that VU will be reporting student outcomes success much sooner than the full plan’s completion deadline.  Also, while VU knows that no assessment plan is ever finished (as assessment can lead to changes in assessment processes, as well as continuous learning improvements), VU’s Goal 1 assessment strategic plan has clearly defined dates and measures to mark completion of different objectives. 

· 6: Describe the challenges that may be encountered in successfully completing the project or for institutionalizing the learning from the project’s goals:

A: As noted above, the assessment strategic plan identifies measures to mark the completion of the various objectives in the plan.

· 7:  Provide any additional information that the institution wishes for reviewers to understand regarding this action project:

A: Again, the strategic plan, which was reviewed by external consultants and praised by the AQIP Review Panel, has clearly defined dates and measures to identify plan progress.  Given the positive response to the assessment strategic plan, VU will implement the process in a timely fashion to address the prescribed goals.

